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PEOAKUNA HA Y3BEKCKOM A3bIKE

MonoxeHne «O BHyTpeHHeM KOHTpone AO CK «<ALSKOM»

«ALSKOM» SK AJHuHr N4ku HasopaTtu TyFrpucugar»rm Husom

Paspen |. O6wme nonoxeHus

| 6ynum. Ymymun konganap

1.1. Hactosiwee [lonoxeHne paspaboTaHO B COOTBETCTBUM C
AeUCTBYIOWMM  3akoHodaTenbctBoM  Pecnybnuku  Y3bekucTaH,
yctaBoM  AkumoHepHoro  O6wectea CtpaxoBon  KomnaHum
«ALSKOM» (panee - KomnaHus), pekomeHgaumamm Kopgekca
KOpMOpaTUBHOIO  ynpaBfeHusi,  YTBEPXAEHHOro  MPOTOKOSIOM
3acegaHuns Komucenn no NOBbILLEHNID  APPEKTUBHOCTU
AEATEeNbHOCTM  aKUMOHEpPHbIX ObLWeCTB U  COBEPLUEHCTBOBAHMIO
cucTeMbl KoprnopatnsHoro ynpasnerus (ot 11.02.2016r. Ne 02-02/1-
187) v BHyTpEeHHUMU aokyMeHTamu KomnaHun.

1.2. Hactosiwee [lonoxeHue onpegenser uenuv W 3agayu
CUCTEMbI BHYTPEHHETO KOHTPONSA, NPUHUMMbLI €€ YHKLNOHNUPOBAHWS,
a Takke opraHbl KomnaHuuM v nuy, OTBETCTBEHHbLIX 32 BHYTPEHHUN
KOHTPOIb.

1.1. Maskyp Husom Y3sbekucton PecnybrnvkacuHuHr amangarm

KOHyHunnurn, «ALSKOM» Sugurta Kompaniyasi Aksiyadorlik
Jamiyati (matH ©Oynuya - Komnanusl) ycTtaBu, aKUMAOOPUK
XamuaTtnapn — aonuMATUHUHE  caMapafopivurMHi - owmpull  Ba

kopnopatue 6oLKapyB TU3UMUHW TakoMmunnawTnpuw Komuccuscu
MMFNNUWMHUHE 6aéHHomacu 6unaH (11.02.2016n. Ne 02-02/1-187)
TacavknaHraH kopnopatme 6owkapys KogekCvHUHI TaBcusnapu Ba
KoMnaHUAHWHI MYKK xyxokatnapura MyBouvK nwnad YnkunraH.

1.2. Maskyp Hu3om unykm HasopaT TUBMMMUHUHI Makcagnapu Ba
BasudanapuHn, YHUHr oaosiMaT TaMOUUNIIAPUHK, LUYHUHIOEK WUYKK
HazopaTra macbysnn KoOMMaHWSHWHI opraHnapu Ba LUaxCrapuHn
oenrnangwn.

Paspgen Il. OnpeneneHue v uenn cucteMbl BHYTPEHHEro
KOHTpOns

Il 6ynum. N4ku HasopaT TUSUMUHUHI Tabpudun Ba MaKkcagnapu

2.1. BHYTPEHHUN KOHTPOSlb — 3TO HEenpepbIBHO OeNCTBYHOLNNA
npoLecc, BCTPOEHHbIN B AeATenbHOCTb KoMNaHumM 1 HanpasneHHbIN
Ha nosblweHne 3(PEPEKTUBHOCTN NPOLECCOB YNpaBreHna puckamu,
KOHTPOMNS WM KOPMNOPaTUBHOIO YMNpaBNeHUs C LENb MofydYeHus
060CHOBAHHOIO M JOCTATOYHOINO OTHOCUTENbHO AOCTUXEHUS Lenen
KomnaHun noatBep>XaeHus B crieqyowmnx cepax:

2.1.1. 9apPEeKTMBHOCTL M NPOM3BOAUTENBHOCTb OEATENIbHOCTH,
BKMNtoYasa crerneHb 3(p@ekTMBHOCTU (PYHKLUNOHNUPOBAHUS, MonyvYeHne
NPUBLINY 1 3alUNTY aKTUBOB,

2.1.2. HageXHOCTb U OCTOBEPHOCTb OMHAHCOBOW OTYETHOCTMU;

2.1.3. COOTBETCTBME 3aKOHOOATENbCTBY M  HOpMam Mpaea,
KOTopble perynupytoT aesatenbHocTb KomnaHum.

2.2. Cuctema BHYTPEHHEIo KOHTPOJIA - J3TO COBOKYIMNHOCTb

2.1. Wykm HaszopaTt — Oy kyumgarm coxanapga KomnaHus
Makcagnapura apuwlyBura HucbaTaH acocrnaHraH Ba eTapnu
TacaukHu onuw makcagumaa Komnanusa daonuaTtura ypHaTunraH Ba
xaB-xatapnapHm Gowkapul  XapaéHnapu camapagopiIMrnHu
owmpuLira NyHanTMpunraH ysnykcusa aman kurnaguvraH HasopaT Ba
koprnopaTtus 6oLLKapyB XapaéHuamp:

2.1.1. aonUATHUHI Ccamapagopnuru Ba yHymgopnuru, wy
XymnagaH ¢aonuaT camapagopnurin gapaxacu, dovga onuu Ba
aKTUBMapHu xumMosnaty;

2.1.2. MonusBUN XMCOBOTNAPHN NLLOHYNNINIX BA TYFPUIUTH;

2.1.3. KOHyH4YMNuMK Ba KomnaHua ¢aonusatuHn Taptubra conys4un
XYKYK HOpMariapura MmyBOOUKIUIN.

2.2. l4kn HasopaT Tn3Mmm - By MYKK Xyxokatnapga 6enrvnaxrax,
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OpraHn3aunoHHON CTPYKTYPbl, KOHTPONMUPYOLWMX Mep, npoueayp u
MeTo40B BHYTpPEHHero KOHTpOS, pernameHTMpPOBaHHbIX
BHYTPEHHUMW JOKYMEHTaMn, OpPraHn30BaHHbIX U OCYLLIECTBNSEMbIX B
KomnaHun peBn3NOHHOWM KOMUCCUER, CNyXO0M BHYTPEHHEro ayamTa,
KOpMOpaTUBHBLIM  KOHCYNbTaHTOM, HabnogatenbHbIM  COBETOM,
reHepanbHbIM OUMPEKTOPOM W APYrMMW COTPYAHMKaAMM Ha BCEX
YPOBHSAX (Oanee — CyObeKkTbl BHYTPEHHErO KOHTPOSisl) U MO BCEM
dyHKunam. Keanmdpukaunsa YneHoB OpraHoOB BHYTPEHHEro0 KOHTPOS
KomnaHun moxeT ObiTb YycTaHoBrieHa B [lonoxeHusx 06 ux
AeATerIbHOCTN.

2.3. Mpouenypbl BHYTPEHHETO KOHTPOMS - 3TO COBOKYMHOCTb Mep,
OCyLLeCTBASEMbIX PEBU3NOHHON KomMuccuen, KOMUTETOM
HabnogaTenbHOro coseta Mo ayauTty, HabniogaTenbHbIM COBETOM,
cnyxbon BHYTPEHHEro ayauta, KOprnopaTUBHbLIM KOHCYNbTaHTOM,
reHepanbHbIM OUPEKTOPOM, a Takke nogpasgeneHmamu KomnaHuu,
YNOMHOMOYEHHbIMU OCYLLECTBNATL BHYTPEHHWUA KOHTPOMb (danee -
nogpasgeneHns KomnaHuu), W HaNpaBfieHHbIX Ha BbIsBIEHUE
HapylweHun  3akoHogaTenbCTBa WU BHYTPEHHUX  OOKYMEHTOB
KomnaHmm  npm  ocywlectBrneHuM  OMHAHCOBO-XO35MCTBEHHOMN
AeATeNIbHOCTU, Ha OUEHKY a(P(PEeKTUBHOCTN AOCTMXEHNA KomnaHuen
NMoCTaBMNEHHbIX Uenen, a Takke B3aMMOOENCTBUA CyObEKTOB
BHYTPEHHEro KOHTpONs Mexay cobon B npouecce peanusaumm
npouenyp BHYTPEHHErO KOHTPOIS.

2.4. OCHOBHOM  Uenbld  BHYTPEHHEro  KOHTPONs  dBndeTcs
obecrneyeHne 3aWwmuTbl NpaB W 3aKOHHbIX MHTEPECOB BCEX
aKUMOHEpPOB, B TOM YNCIe MUHOPUTAPHbIX.

2.5. BHyTpeHHUN koHTpONb nNpu3BaH obecneynTb B onepaTMBHOM
pexume:

2.5.1. COXpaHHOCTb aKTUBOB, 9KOHOMWYHOE U 3PPEKTUBHOE
ncnonb3oBaHne pecypcoB KomnaHuu;

2.5.2. cobntogeHune TpeboBaHu AencTByoLlero
3aKoHOAATeNbCTBA U BHYTPEHHNX AOKYyMeHTOB KoMnaHuu;

2.5.3. BbinonHeHne  cTtpaTterum  pas3sutna  KomnaHum  Ha
CpegHecpOYHbIi U OONroCPoMHbI - nepuod,  GusHec-nnaHoB

Komnanuaga TadptMw  komuccusacH, WYKM  ayguT  Xu3maTtw,
KoprnopaTuB MacnaxaTyu, Ky3aTyB KeHrawum, 6ow gupekTop Ba 6apya
Aapaxanapgarm xogumnap (MatH 6ynmya — wWMYkM  Hasopart

cybbekTnapu) TOMOHMAaH 6Gapva Basudanapu 6O6ynmuda TaLKun
3TUNraH Ba amanra owupuiraH TawKkunui Ty3unma, Hasopar
yopanapu, WYKM  HasopaT Tagbupnapu Ba  YCynnapUHUHIL
Maxmynaump. KoOMNaHWsSHUHI MYKM HasopaT opraHnapu ab3onapura
Manaka Tanabnapu ynapHuHr aonuatu TyFpucmaarn HM3omnapaa
BenrmnaHmwmn MyMKuH.

2.3. Wykm Haszopat Tagbupnapm — Oy TadTMWL KOMWUCCUSICH,
Ky3aTyB KEHralwmHuUHIr ayamt bynuda KymuTacu, Ky3aTyB KeHraiuwu,
WYk ayguT Xu3MaTtu, KoprnopaTuB MacnaxaTtuu, Oow AupekTop,
WYHUHITOEK WMYKM Has3opaTHUM amarnra owuvpuw Bakonatura ara
KoMnaHnaHuHr Tapkmbun 6ynuumanapu (MatH 6ynnya — Komnanus
Tapkmbuin 6ynuHmanapu) TOMOHUAAH amarnra owmpunaguraH xamga
MOSIUSBUN-XYXKannK — paonuATHM  lopuUTraHga  KOHYHYMNUK — Ba
KoMOaHUaHWHT  Mykn - xyxokatnapu  Gy3vnuwinHn - aHuknawra,
GenrvnaHraH Makcagnapra KomMnaHuaHWHr apULLIMLL
camapagopsmruim  6axonawira,  WYHWHrAEK  WYKM  HasopaT
TagbvpnapyHy  amanra owuMpuw  XapaéHmaa WYk - HasopaTt
CyObEeKTNapuMHUHIE y3apo MyHocabaTnapura kapatunraH 4opanap
MaXXMynamp.

2.4. Nykun Ha30pPaTHUHT acocun Makcagu Oapua
aKUMAOOPNAPHUHT, WY >XymMnagdaH MUHOpUTap akuuagopriapHUHP
XYKyKnapy Ba  KOHYHMA  MaHaaTnapuvHu  XUMOSI  KUJTULLHK
TabMWHIALW xucobnaHagu.

2.5. Nlukun Hasopat onepaTtus TaptMbaa Kynngarunapra yHoanaw:

2.5.1. aktuBnapHuHr 6ytnurn, KomnaHus
TeXaMKopoHa Ba camapanu doonganaHui;

2.5.2. amangarn KOHyHYuMnuk Ba KomnaHusi M4YkM XyxokaTnapu
Tanabnapura pMost KUNuL;

2.5.3. KoMmnaHusHWHr ypTa Ba Yy30K Myagatnn pUBOXIIaHMLL
cTparernacuHm, KomnaHms GusHec-pexanapuHu daxapunumium;

pecypcnapvaaH
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KomnaHuu;

2.5.4. NONHOTY M [JOCTOBEPHOCTb OyxranTepCknx AOKYMEHTOB,
PMHAHCOBOW  OTYETHOCTM W  ynpaBfieHYeckon  uHdopmMauuu
KomnaHuu;

2.5.5. BbIsiBNeHne, naeHTUuKaumo 1 aHanms puckoB B MOMEHT
X BO3HMKHOBEHUS B fesaTenbHoCcTU KomnaHuu,

2.5.6. nnaHupoBaHWe U ynpaslfieHWe puckamu B [OeATenbHOCTU
KoMmnaHun, BKknoYaa MNPUHATUE CBOEBPEMEHHbIX W afeKBaTHbIX
peLleHnn No yrnpaBreHnio PUCKOM;

2.5.7. ycTaHOBNEHNe U1 NogaepxaHne XopoLuen
KomnaHunn B GBusHec coobuiectBax 1 y notpebutenen;

2.5.8. agekBaTHOCTb, MPO3pPavYHOCTb U OOBEKTMBHOCTb BbINMAThHI
BO3HArpaXXaeHnn u KOMMeHcauun, B TOM 4Yucne WX pasmepos,
reHepanbHOMy  OupeKkTopy, HabnwogaTenbHOMYy  COBETY MU
PEBU3NOHHON KOMUCCUN.

penyTaumu

2.5.4. KomnaHma Oyxrantepus  xyxokaTnapu,  MONUABUIA
xucoboTtnapn Ba OowkapyB MabymoTnapu  TYNUKNUMKM - Ba
NLLIOHYNNIINT I,

2.5.5. Komnanua daonusatmga xaBd-xatap navgo 6ynuw

nanTuga yHu aHuknawl, aeHTudunkaumanatl Ba Taxaun KUnuL;

2.5.6. KomnaHus daonuatngaru xaB(-xaTaprapHu
pexanawTupuw Ba Oowkapuvw, Wy >XymragaH xaBg-xaTapHu
bowkapuw 6ynnya y3 BakTMaa Ba Moc (agekBaT) kapopriapHu kabyn
KNnuw;

2.5.7. Bu3sHec xamxamuaTn Ba uctebmonuunapga KomnaHusHUHT
AXLWM HOMWHKM YpHaTULWL Ba caknab Typuu,

2.5.8. xaKk Ba KomneHcauusnap Tynosnapu, LWy >XymnagaH
ynapHuHr 6o  OMPEeKTop, Ky3aTyB KeHrawu Ba  TadTull
KoMmceusicura Mukgopnapu Mmocnuru, wadgodnmrn Ba Xonmcnuri.

Pazgen lll. MpuHUMNbI pyHKUMOHNPOBaHUS
CUCTEMbI BHYTPEHHEro KOHTpons

[l 6ynum. N4Kkn HasopaT TU3MMKU (PaONTUATUHUHT TaMONUNapu

3.1. Cuctema BHYTpeHHEro KoHTpons B KomnaHuu cTpouTcs Ha
cnegylowmx npMHumMnax:

3.1.1. 6ecnepebonHoe (PYHKUMOHMPOBAHME — MOCTOSIHHOE WU
Hagnexawee YHKLMOHUPOBAHNE CUCTEMbI BHYTPEHHErO KOHTPOMS
nossonsietT KomnaHun cBOEBPEMEHHO BbIABNATL M0ObIe OTKNOHEHWS
OT HOPMbI 1 NpegynpexaaTtb UX BO3HUKHOBEHME B ByayLiem;

3.1.2. NOOOTYETHOCTb BCEX YYaCTHUKOB CUCTEMbl BHYTPEHHEro
KOHTPOSISi — Ka4eCTBO BbIMNOSMTHEHUS KOHTPOSbHbLIX PYHKLUMIA KaXKObIM
NNUOM KOHTPOINUpyeTCcs OPYrMM y4aCTHUKOM CUCTEMbl BHYTPEHHEro
KOHTPOnS;

3.1.3. pasgeneHne obaszaHHocTen — KomnaHust cTpemmuTcs He
Aonyctntb Ay6nmpoBaHuUs KOHTPOSbHBIX OYHKLUWW, U 3TU (PYyHKUMMK
AOIMKHbI  pacnpefensatbca Mexay paboTHMkamyn Takmm obpasom,
4YTOOblI OAHO U TO Xe NUUOo He 06beaMHAN0 PYHKLUMN, CBA3AHHbIE C
yTBEpXAEeHVEM ornepauun c onpegerieHHbIMU akTuBamMu, C y4eToM
onepauunin, obecneveHnemMm COXpaHHOCTM aKTUBOB N NPOBELAEHNEM UX
WHBEHTapu3aumu;

3.1.  KomnaHwaHWHr
Tamonunnapra acocnaHagu:

3.1.1. yanykcu3 oaonMaT KypcaTull — UYKKM HasopaT TUSUMUHUHT
AOUMUIA Ba TYFpU paonuaTt Kypcatuwm KomnaHusra mebeépnapgaH
Xap KaHgan yeTra YvMKULINAPHW Y3 BakKTMAA aHuKNaw Ba yrapHu
Kenrycuga nango 6ynumnHuM onguHu onuw MMKOHUATUHK Bepau;

3.1.2. wnykM HasopaT TU3MMUHUMHI OBapya KaTHaw4mMnapu
xucobgopnurn  — HasopaT QYHKUMSNAPUHUHT  Xap 6up waxc
TOMOHMAAH Baxkapynuwim cudaTt U4KM Ha3opaT TUSUMUHUHE BOoLLKa
KaTHaLI4YMCK TOMOHMOAH Ha3opaT KUNnHaau;

3.1.3. wmaxbypuatnap TakcumotTm — KomnaHua  Hasopat
PYHKUMANAPUHWHT TakpopnaHuimMra nyn Kymmacrivkka MHTunagu sa
ywoby yHKuMsanap wwyunap ypracuga wyHOan TakCMMaHWULIK
NO3UMKK, arMHaH Oup waxc aktuenap OyTnurMHM TabMuHNaW Ba
ynapHu xatnoBgaH YTkasuw, onepauuanapHm xucobra onmb,
MyansiH akTuBnap onepauusnapuHn Tacauknaw ©ownaH ©Oofnuk
dyHKunanapHn bupnawtnpmnb onnb Gopmacnuru;

WYKM  HasopaT  TU3NUMKU  Kyhupgaru
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3.1.4. Hagnexalwlee opobpeHne U1 yTBepXAeHwe onepauum —
KoMmnaHna cTpeMntcs yCTaHOBUTb MOPSAO0K YTBEPXOEHUS BCeX
PMHAHCOBO-XO3SMCTBEHHbLIX Onepaunin YNnormHOMOYEHHbIMU L amMu
B Npefenax ux COOTBETCTBYOLLNX MONTHOMOYUM;

3.1.5. obecneyeHune OpraHM3aunoHHON ob6ocobneHHoCTH
nogpasgeneHms  KomnaHuu, OCYLLECTBNSAOWEro  exeaHEeBHbIN
BHYTPEHHUIA KOHTPOSb, MU ero dQYyHKUMOHaNbHaa MNOAOTYETHOCTb
HenocpeacTBEHHO HabntogaTenbHOro COBETY 4Yepe3 KOMUTET Mo
ayauTy;

3.1.6. OTBETCTBEHHOCTb BCEX CYOBLEKTOB BHYTPEHHEro KOHTPOS,
paboTtarowmx B KomnaHun, 3a Hagnexawee BbIMOSHEHNE
KOHTPOJTbHbIX (OYHKLINNA;

3.1.7. ocyuwiecTBfieHne BHYTPEHHEro KOHTPOSA Ha OCHOBE YETKOro
B3aMMOAENCTBUA BCex nogpasgeneHnin KomnaHumu;

3.1.8. NOCTOAHHOE pas3BuUTUE U COBepLUeHCTBOBaHME — KomnaHus
cTpemutca obecrneynTb ycrnoBua Asisi rMOKOM HaCTPOWKU CUCTEMDI
BHYTPEHHEro KOHTpond, 4yTobbl OHa Morna ObiTb aganTMpoBaHa C
y4eToM HeobXxoAMMOCTU pellaTb HOBble 3afayu, pacwupsTb U
COBEpPLLEHCTBOBATbL CaMy CUCTEMY;

3.1.9. cBOEBPEMEHHOCTb Nepeaayn coobLieHun 06 OTKNOHEHUNAX
B KomnaHumm yCTaHOBMEHbI MaKCMMarnbHO KOPOTKME CPOKM

nepenayu COOTBETCTBYHOLLEN MHdopMaLunm niuam,
YNONTHOMOYEHHbIM NpUHUMAaTb peLueHns o6  ycTpaHeHun
OTKIOHEHWUN;

3.1.10. onpegeneHne nNpPUOPUTETHOCTU obnacten AeATenbHOCTU
KoMmnaHun, B KOTOPbLIX HanaXuBaeTCsl KOHTPOMb — BbIOENSTCA

cTpaTernyeckune HanpasfieHus, OXxBaTblBaeMble cucTemMomn
BHYTPEHHEro  KOHTPONs, daxe ecnM  3PPEeKTUBHOCTb  UX
PYHKUMOHNPOBAHUSA (COOTHOLLEHUE «3aTpaTbl — 3KOHOMWYECKUN

ahbekT») TPYaHO N3MEPUTB.

3.1.4. onepaumanapHu TYFpy MabKynnaw Ba Tacauknal
KomnaHua Gapya MoOnusaBUK-XYXanuK onepaumsinapHu Bakonatnu
lWaxcnap TOMOHMAAH yrnapra Tervwnu Bakonatnapu govpacuga
Tacavknall TapTMbuHKU ypHaTULIra MHTUNaau;

3.1.5. xap KyHIMK W4YKM HasopaTHM amanra OLnpyBYK
KomMnaHusHuHr  Tapknbuii 6YNMHMAcCUHUHE  Ty3ynMaBun axpanub
TYPULLWHN TabMUHNALW Ba YHUHI ayauT KymuTacu opkanu 6esocuta
Ky3aTyB KeHralwumra yHKLMoHan xucobotaopnuru;

3.1.6. HasopaT YHKUMANApUHU TYFpU OBaxkapa€TraHnurn yyyH
KomnaHugga wvwnaétraH udkm HasopaTHUHr Gapya cybbektnapwm
MacbynuaTu;

3.1.7. KomnaHuaHn OGapya Tapkmbum O6ynMHManapuHUHI aHuK
y3apo XaMKOpJIMrn acocmia U4Kn HasopaTHU amarra owupuL;

3.1.8. goumMunm puUBOXNAHWW Ba TakoMunawwmLl AHMN
BasuanapHu xan KANuw, TUSUMHWUHT Y3UHW KeHrantupuw Ba
TaKoOMUNAALWTUPULL 3apypPUATUHU xucobra onraH xonga mocnawunwm
MYMKUH 6ynraH KomnaHus nyku HasopaT TU3MMWHM MOCallyB4YaH
Tap3ga Ty3aTuL yYyH LWapoUTapH/M TabMUHaLwra UHTUNnaau;

3.1.9. ofmwnuknap xakngarm xabapnapHu y3 Baktnga etkasul —
KomnaHnunsga ofmwnuknapHn 6aptapad kymnuw 6ynnya KkapopriapHu
Kabyn KMnuw BakonaTura ara waxcrnapra Termwnm mMmabilyMoTapHu
eTKkasuw BGyrnmya Makcuman Kucka mygaatnap 6enrunaHran;

3.1.10. HasopaT ypHaTunagurad KomnaHma gaonusaTMHUHT MyXUM
coxanapuHn  Genrvnaw XaTTo  ynapHUHr  QaonuaTK
camapagopsiruHM  ynyaw («xapaxartnap — WKTUCOAUW camapar
HMucbaTtn) ofup BGyncaga, MYKM HasopaT TM3MMKU Kampab onagurad
cTpaTernk nyHanuwnap axpaTtunagu.

Paspgen IV. KOMNOHEHTbI CUCTEMbI BHYTPEHHErrO KOHTPONS

IV 6ynum. N4ku HasopaT TUSUMUHUHI TapKUOUN KNCMnapu
(KomMnoHeHTNapw)

4.1. CucteMa BHYTPEHHEro KOHTPOMNS BKOYaeT creaywoLlne
B3aMMOCBA3aHHbIE KOMMOHEHTbI:
4.1.1. koHTpONbHag cpeaa,

BKMNtoYawLwlasd B ceba asTuyeckue

4.1. W4ykm HasopaT TuM3MMWU  Kynmparu OofnnK
KOMMOHEHTNApHN Y3 nyura onagu:

4.1.1. KomnaHusHUHr 0g06-axnoK kKagpustnapyu Ba Xogumnapu

y3apo

4

lpoexkm [lonoxeHusi «O BHympeHHeMm koHmporse AO CK « ALSKOM» - 2016 200




LUEeHHOCTU U KOMMNETEHTHOCTb COTPYAHMKOB KomnaHuu, nonuTuky
pyKoBOACTBa, cnocob pacnpeneneHns pykoBoACTBOM NMOSTHOMOYUIA U
OTBETCTBEHHOCTWU,  CTPYKTYpy  oOpraHmsaumm W1  MOBbIWEHME
KBanudukaumm COTPYAHWKOB, a Takke PYKOBOACTBO W yrnpasrieHue
CO CTOPOHbI HabnaaTensHOro CoBeTa;

4.1.2. oueHKa pUCKOB — nNpeAcTaBnstowas cobon naeHTMpukaumo
W aHanM3  COOTBETCTBYHLUMX  PUCKOB  NPU  OOCTUKEHUU
onpegeneHHbIX 3afad, CBA3aHHbIX Mexay Cobon Ha pasnuyHbIX
YPOBHSIX U BHYTPEHHE nocriefoBaTerbHbIX;

4.1.3. gesaTenbHOCTb MO KOHTpomo, obobuiatowas NonuTuKy wu
npouenypbl, KOTOpble MNOMOralT rapaHTMpoBaTb, YTO peLUeHUs
PYKOBOACTBA WCMOJSTHAKOTCA, W BKMAYalLWasa uUenbin pag camblx
pa3HooOpa3sHbIX AENCTBUN, TAKNX KaK: Bblgavya ogo0peHnin, caHKUNI,
noaTBEPXOEHUN, MpoBedeHne MNPOBEPOK, KOHTPOSb  TeKyLUewn
AeaTenbHOCTU, rapaHTna 6e30MacHOCTU aKTMBOB W pasgeneHue
NOSTHOMOYUIA;

4.1.4. peaTenbHOCTb NO  WMH(OPMAUMOHHOMY oObecneyeHuto wu
oOMeHy WHdOpMauuen, HanpaBneHHass Ha CBOEBpPEMEHHOE W
apbekTUBHOE BbISIBNEHNE OAHHbIX, UX pPErncTpauuio u1 obmMeH nmu,
BKMNtOYawLas, B TOM 4ucne cosgaHne 9PGEKTUBHLIX KaHanoB
obmeHa nHgopmaumen B Lensx opMMpoBaHUS Yy BCEX CYyOBLEKTOB
BHYTPEHHEro KOHTPOMNSA NOHUMAaHNA NPUHATBLIX B KOMNaHum NonnTrku
n npouenyp BHYTPEHHErO KOHTPONSA U obecneyeHnsa nx UCnosIHEHNS.
KomnaHus npuUHUMaeT Mepbl ans 3aWmThl oT
HEeCaHKLUMOHMPOBAHHOMO JOCTYNa K MHopMaLmu;

4.1.5. MOHUTOPVHI - MNpOLEeCC, BKOYaWMN B cedbs yHKuuK
ynpaBneHus n Hag3opa, BO BPeMSi KOTOPOro OLEHMBAETCHA KayecTBO
paboTbl cuctembl C TeyeHnem BpemeHn. OueHka cucTembl
BHYTPEHHEr0 KOHTPOSIS NPpOBOAUTCS ANs onpeneneHns BeposiTHOCTH
BO3HMKHOBEHMS  OLUMBOK, BNUAKOWMX  Ha  JOCTOBEPHOCTb
(PUHAHCOBON OTYETHOCTW, BbIACHEHUS CYLLECTBEHHOCTU  3TUX
ownboKk un onpegeneHuss CnocobBHOCTM CUCTEMbl BHYTPEHHErO
KOHTpoOnsi obecneynTb BbIMOSIHEHWE MOCTaBMEHHbIX 3adad. [Ans
OUEeHKN 3PPEKTUBHOCTU CUCTEMblI BHYTPEHHEro KOHTpOns B
KomnaHun pelueHnem obuiero cobpaHmsi akMoHepoB Ha OCHOBaHWUN

BakonaTu, 6owkapyB cuécaTtu, paxbapuar TOMOHWOAH BakonaTt Ba
MaXOypuaTnapHM Takcumnalwl ycynnapu, TalKkunoT Ty3uniMacu Ba
XoAumrap ManakacuHW OLWMpuUL, LWYHUHIAEK Ky3aTyB KeHralum
TOMOHMAAH paxbapnuk Ba GolKapyBHW Y3 nuura onyB4YM Hasopar
MYXUTW;

4.1.2. xaBh-xaTapHu 6Gaxonaw — MyansH Basudanapra
spuwmwaa Typnuv xXun papaxaga ysapo 60fnuK Ba WYKM KeTMa
KeTnukgarn TerMwnu Xxasg-xaTtapnapHu aHuknaw Ba  Tax s
KMIULWHW ndoogananau;

4.1.3. paxbapuaTHUHr  Kapopnapu  GaxapunaéTraHIurnHm
Kacponatnawra épgam 6epyBun cmécaT Ba TagbuprapHu amnaraH
Ba Oup katop TypnuM XuUN XxapakatnapHu, Oynap: MabKynnaw,
caHKuma B6epuLl, Tacauknawl, TEKWMPUL yTKasuw, xopuin daonuat
Ha3opaTu, akTMeBnap XxaBdcm3nurn kadonatum Ba BaKosiaTiapHu
TakCUMMaLLHW Y3 n4ura onraH HasopaTt Kunuw 6yrnnya daonusaT;

4.1.4. y3 BakKTMga Ba camapanuM MabllyMOTNapHW aHuknawura,
ynapHu pynxaTtra onuwra Ba ynap 6unaH anmaiwuuviira kapatunraH
axbopoTnap TabMWHOTM Ba MabnymoTnap anvawuw Oynuya
daonuaT, wy >xymnagaH 6apya udkm HasopaT cybbekTnapvaa
KomnaHusaga kabyn KunumHraH n4km Hasopat cmécatu Ba Tagbvpnapu
xamga ynap  WXPOCWHW  TabMuHMAW  Oynuvya  TylyHYaHu
LWaKNNaHTMp1LW Makcagmaa MabnyMoTrnap anMalnWHUHT camapanm
KaHannapuHu 6Gapno atuw. KomnaHua MabnymoTra pyxcaTcus
K/pULLAaH XMMOSANaLl YopanapuHu Kypaau;

4.1.5. MOHUTOPUHI - BakT YTuWwK OunaH Tnanm aonmMATUHUHT
cupatn 6axonaHaguraH 6owkapyB Ba HasopaT PYHKUMSNAPUHKN Y3
naura onyeun xapaéHgump. W4kum HasopaT TusMMuHM Haxonalu
MOSNUSBMI XMCOBOTNAp XaKKOHUANMIMra Tabecup 3TyBYM XaTONMUKNap
nango 6ynuMw  9XTUMOMMHU  aHuKnaw, ywby XxaTonuKnapHu
MyXMMAUAUIMra OMAWHAMK KMpuTuw Ba OGenrvnadHraH Basudanap
BaxxapunuWnHU TabMUHNAWAA UYKM Has3opaT TU3UMU UMKOHUSATUHM
aHuMKnaw ydyH YyTkasunagun. Komnauusga wykM HasopaT TusMMu
camapagopnurnHm  6axonawl y4yH Ky3aTyB KeHrawuv Taknudu
acocmpa aKkuMsagopnapHuVHT  YMYMWUA  AWMFUNULLIKM - Kapopu 6GunaH
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npennoxeHmsa HabniogaTenbHOro coBeta MoXeT ObITb npuBrie4eHa
He3aBUCUMaA I'IpO(beCCI/IOHaJ'IbHaﬂ opraHm3aumna — KOHCYJIIbTaHT.

MyCTakun npodeccroHan TalKkunoT — Macnaxartyum xant KMnmHuLWm
MYMKMH.

Paspen V. OpraHbl u nuua, OTBETCTBEHHbIE 32 BHYTPEHHUN
KOHTPOIb

V 6ynumMm. N4ku HasopaTra macbyn opraHnap Ba waxcnap

5.1. BHyTpeHHN  KOHTPOSb  OCYLUECTBNSAETCA  PEeBU3MOHHOW
KOMUCCUMEN, KOMUTETOM MO ayauTy npu HabnogatenbHOM coBeTe,
HabnogatenbHbIM COBETOM, reHeparnbHbIM AUPEKTOPOM, Cryxbon
BHYTPEHHEr0 ayamTa, KOPMOPaTUBHBLIM KOHCYNbTAHTOM, ChyX60n
BHYTPEHHEro KOHTPOns, a TakKxe ApyruMn cotpygHukamn KomnaHum
Ha BCeX YPOBHSAX, U MpU 3TOM KaxAdbll HeceT B YCTAHOBIIEHHOM
nopsake OTBETCTBEHHOCTb 3a BHYTPEHHUIN KOHTPOIb.

5.2. ®yHKUMK, NpaBa U 06893aHHOCTUN, OTBETCTBEHHOCTb, NOPSALOK
pacyetTa KOMMeHcauuMh U  BbiNf@4yMBaeMblX BO3HarpaxaeHun
dPYHKUMOHMPYOWMX B KoMnaHun nogpasgeneHuin npeaycMoTpeHbl
BHYTPEHHMMW JOKYMeHTaMn KomnaHuu.

5.3. B uensax obecnevyeHns CUCTEMHOrO XapakTtepa KOHTPOsis
PMHAHCOBO-X03SMCTBEHHON AedATenibHOCTM KoMnaHuuM npoBefeHue
npoueayp BHYTpPEHHEero KOHTpONS ocyLecTBnsaeTcs
YNOMHOMOYEHHbIM  nogpasgeneHveMm  KomnaHum —  cnyxbon
BHYTpPEHHEro ayaurta, BO B3aMMOOEWUCTBUW C OPYrMMU OpraHamu u
nogpasgeneHmsammn KomnaHuu.

5.4. B (pbyHKUnKM HabnogaTenbHOro coBeta BXOAUT:

5.4.1. onpeneneHne HanpasneHUs pasBUTUA W
onpedeneHHbIX onepaunmn wn cTpaterMi CUcTeMsbl
KOHTPOnS;

5.4.2. exerogHoe coobuleHne Ha rogoBoM obuwem cobpaHum
akumoHepoB KomnaHuu o pesynbTatax 3(pdeKTUMBHOCTU CUCTEMDI
BHYTPEHHEr0 KOHTPONS;

5.4.3. onpepeneHne CTPYKTypbl W cocTaBa noApasgeneHus
KomnaHun, oTBETCTBEHHOIO 3@ BHYTPEHHWUN KOHTPOIb;

5.4.4. NOCTOAHHOE COBEpPLUEHCTBOBaHME npolenyp BHYTPEHHEro
KOHTPOIS.

5.5. OTBETCTBEHHOCTb 3@  OpraHM3aumld  KOHTpOnNs Hapg
[OCTOBEPHOCTLIO " NOSTHOTOWN dmnHaHcoBOU OTYETHOCTH,
HaOEXHOCTbIO U 3(PPEKTUBHOCTLIO CUCTEMbI BHYTPEHHENO KOHTPONS

opobpeHuns
BHYTPEHHEro

5.1. WNykm HasopaT TadpTuUl KOMWUCCUACK, Ky3aTyB KeHrawiu
Xy3ypugarm ayouT KymuTacu, KysaTyB KeHrawm, 6o ANpekTop, NYKu
ayouT xu3maTu, KoprnopaTvB MacnaxaTyu, MYKM HasopaTt Xu3marw,
WyHMHraek 6apya papaxagarm KomnaHusHuHT Golika xogmmnapwm
TOMOHMAAH amarnra owvpunagum Ba y3 HaBbGaTgoa xap Oupwm nykm
HasopaTt y4yyH 6enrunaHraH Taptubaa xasobrap dynagu.

5.2. KomnaHnugga aonuaT kypcaTaé€traH O6ynuHManapHuHr
dyHKUMANapKn, Xykyk Ba  MaxOypusTnapu, kaBobrapnuru,
KOMneHcauuanap Ba TynaHaéTraH XaknapHu xucobnaw Taptmbu
KoMnaHUAHWHI MYKM XyxokaTnapuaa Hasapga TyTUnraH.

5.3. KoMNaHusHUHT MOnusBUR-XYXanuvk aonuMatn  Hasopat
KWMMHULLMHW TU3UMAW Tap3da TabMUHAALW Makcaanaa Uykvu Hasopat
TapbupnapmHmn ytkasuw KoMnaHWaHWHr Bakonatnu OynuHmacu —
NYKN ayguT Xu3Mmatn ToMoHuaaH KomnaHusHuHE Gollka opraHnapu
Ba Tapknbum éynuHmanapu bunaH Gupranvkga amanra owmpunagu.

5.4. Ky3aTyB KeHralwnHUHI oyHKUManapura Kynmgarmnap Kmpagu:

5.4.1. puBOXNaHUW WyHanuwnapuHun 6Genrvnaw Ba MyaulsH
onepaumManapuvHM xamga WYKM HasopaT TU3UMMKU cTpaTernsnapuHu
MabKynnaw,

5.4.2. n4km Hasopat TU3UMM caMapagopsvrn  HaTuxanapu
TyFpucuga xap nmnm KomnaHus akunsagopriapuHUHT UANANK YMYMUIA
nuFunuwnaa axéopot 6epuu;

5.4.3. wudkm HasopaTra kaBobrap KomnaHua  Tapkubui
OYNUHMACUHUMHSI Ty3uniMacuHn Ba TapknbunHmn 6enrmnaly;

5.4.4. wnykm HasopaT TagbupnapuHu MyHTasam pasBuwiaa
TaKOMUNALLTUPULL.

5.5. Monuseuii xMcobOTNapHN XaKKOHUNNUIA Ba TYNUKAUIIUTKA
yCTuAaH HasopaTHW TawkunnawTtnpunuwura, KomnaHusga wdkm
HasopaT TU3MMWHM  ULWLOHYNMAWIKM  Ba  camapagopnunurura
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KomnaHun Bosnaraetca Ha KomuTteT no ayauty HabniogaternbHOro
coBeTa, posib, LUenu, 3agadyn u nosIHOMOYUSA KOTOPOM OO0SMKHbI ObITh
OTPa)keHbl B MOSIOXEHUM O KOMUTETE MO ayauTy HabnwogaTtensHoro
coseTa KomnaHuu.

5.6. OTBETCTBEHHOCTb 3a ee PYHKLUMOHNPOBaHME, B COOTBETCTBUMU
C YTBEPXAEHHOW HabntogaTenbHbIM COBETOM NONMUTMKON B obnactu
BHYTPEHHero KoHTpona KomnaHww, BO3rnaraeTcs Ha reHeparnbHOro
anpekTopa KomnaHuu. ['eHeparnbHbIn gnpektop KomnaHuv BHeapseT
npouenypbl CUCTEMbl BHYTPEHHEro KOHTpons u obecneuyvsaeT ee
apdeKkTnBHOE (PYHKUMOHMPOBaAHME, CBOEBPEMEHHO WHMOPMUPYS
HabnogaTenbHbln  coBeT 060 Bcex  puckax  KomnaHun,
CYLLECTBEHHbIX HefocTaTKaX CUCTEMbl BHYTPEHHEro KOHTponsd, a
TaKkKe 0 NnaHax u pesynbTatax MeEpPONPUATAA NO UX YCTPaHEHUIO.

5.7. CotpygHukn (BKMoYMaa pykoBoguTenen) noppasgeneHui
noboro ypoBHs B npefenax CBOEW KOMMETEeHUMW MpUHUMAIOT
HenocpeacTBEHHOE yyacTue B AeTarbHOM pas3paboTke cTpaTermm u
npouenyp no OCyLeCTBNEHNIO KOHTpons. B nx o6sa3aHHOCTU BXOaUT
CnpaBnATbCA C HeCTaHA4apTHbIMM cuUTyaumamum M npobrnemamu no
Mepe WUuX BO3HWKHOBEHUA. O 3HauMTenbHbIX BOMpocax Wnn
BO3HUKLLUMX MO  KOHKPETHOW  CcAefike  puckax, COTPYAHWUKM
AOKNaabIBaloT BblecTosLWweMy pykoBoacTBy KomnaHuu.

5.8. OTBETCTBEHHOCTb 3@  OCYLLIECTBMIEHME KOHTPONs  Hapg
PMHAHCOBO-X035MCTBEHHON geaTenbHoCcTblo  KomnaHum un  ero
000COGMEHHbIX nogpasdeneHnn, BoO3naraeTcd Ha  MNOCTOSHHO
OENCTBYIOLWNN OpraH BHYTPEHHEr0 KOHTPOMS - PEeBU3UNOHHYIO
KOMWUCCUIO, POfb, UEenu, 3agadm U MONIHOMOYMS KOTOPOMW OOSMKHbI
ObITb OTPaXXeHbI B MOSOXEHUN O PEBU3MOHHOMN KOMUCCUMN.

5.9. OTBETCTBEHHOCTb 3a OCYLLECTBIIEHNE PETYNSPHOr0 KOHTPOIIS
HaZ MCMONHEeHMEM npoueayp BHYTPEHHEro KOHTPOMd, a MMEHHO 3a
cooTBeTCTBMEM coBepllaeMbix KomnaHuen (e€ CTPYKTYpHbIMU
nogpasgeneHnsamm) PMHaAHCOBO-X03ANCTBEHHbIX onepauumn
3akoHopaTtenbcTBy Pecnybnukn Ysbekuctan n Ycrtasy Komnanuu, a
TaKke Hag MNOMHOTOM UM JOCTOBEPHOCTbIO OyxranTepckon u
PUHAHCOBOM OTYETHOCTWU NEXWUT Ha Cnyxbe BHYyTpPEeHHero ayamTa,

XXaBobrapnvk KysaTyB KeHralwMHUHI ayaut Oynnda kKymutacura
loKnaTunagn, YHUHI  axaMmuati, Makcagu, Basudanapy Ba
Bakonatnapy KomnaHus Ky3aTyB KEHrawwHWHr ayaut ©Oynuya
KymuTacu TyFpucungarn Hu3omuaa akc aTTUpUnLLIM NO3nM.

5.6. Y daonuaTt kypcaTulumM Y4YyH xaBobrapnuk KysaTyB KeHraluu
TOMOHMAAH TacamknaHraH KoMnaHUsHWHE MY4KM Ha3opaT coxacuaaru
cnécatra myeBodumk KomnaHma ©Oow gupektopura toknatunagu.
KomnaHua Gow AMpeKTopu MYKM HasopaT Tuanmu TagbupnapuHu
XOopun kunagu Ba KysaTyB KeHrawuHu KomnaHusiHMHr 6apya xaBd-
Xatapnapu, W4KM HasopaT TUSMMUHUHT MYXUM HYKCOHMapu xamaa
ynapHu Oaptapad atmw 6ynMmya pexanap Ba uJopa-tTagbupnap
HaTWwKanapu xakuaa xabapgop KumnraH Xxonga YHWHr camapanu
GaonuaT KypcaTULLNHU TabMUHNANaMN.

5.7. Typnu papaxagarn Tapkbuin GynuHManapHuHr xogumnapu
(wy >xymnagaH paxbapnapw) y3 Bakonat goupacmga HasopaTHu
amanra owwupuw 6yrnnya ctpaTtermanap Ba tTagbupnapHu 6atademn
nwnab YymkuLwpa oeBocuTa KaTHaLlagu. YnapHUHr
MaxbypusiTnapura fFanpu ogavmn xonatnap Ba MyaMMorapHu, to3ara
kenuwwura kapab, yoaanaw kupagu. Xogumnap Myxum macananap
€KN aHuK Butumnap 6ynuya ByXXyara KenraH xaBg-xatapnap xakuga
KomnaHuaHuHr  oKopy  TypyBYM  paxbapuatnHm  xabapgop
Knnagunap.

5.8. KOMMaHWAHUHI MONUABUM-XYXanuUK aonnuatu Ba  YHWUHT
anoxuga Tapkubuni OynuHmanapu ycTugaH HasopaTHM amanra
owwupuw B6ynuya xaBobrapnvk OOUMUIA PAONUAT HPUTYBYM WNYKK
Ha3opaT opraHn - TaTUW KOMUCCUSCUra oKnaTunagun, YHWUHr
axamusaTv, Makcagu, Basudpanapu Ba Bakonatnapu TadTuw
KOMUCCUSICU TyFpUcugarm HU3oMumaa akc aTTUPUANLLM NO3UM.

5.9. N4kn Hasopat Tagbupnapun 6axapunuwm, ssbHM KomnaHus
(YHVWHr Tapknbun 6ynuHmanapu) amanra owupaéTraH MOSUSBUN-
XyKanvk onepauuanapv Y36eknctoH Pecnybnvkacu KOHyHUMnurura
Ba KomnaHuna yctaBura mMyBOMMKNUIK, LWIYHUMHIOEK Byxrantepus Ba
MOMNUSIBUA XMCOBOTNAPUHUHT TYINMKIUIA Ba XAKKOHUANUIMX yCTuAaH
MyHTa3aM Has3opaTHM amarnra owumpuw bynuda >kaBobrapnmk N4YKu
ayaMT  Xu3maTtura loKnatunagm,  YHUHr  axaMuaTti,  Makcagum,
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ponb, Uenwu, 3agadn W MOMHOMOYMS KOTOPOW [OOSDKHbI  ObITb
OTPakeHbl B MOMOXEHMM O CNy>X0e BHYTPEHHero ayguTa.

5.10. MNMonoxeHne o cnyxbe BHYTPEHHEro ayauta yTBepXaaeTcs
HabnogaTenbHbIM coBeToM KomnaHuw.

5.11. Cnyx6a BHyTpeHHero ayauta KomnaHuu oTyuTbiBaeTCs
nepeq KomuteToM HabnwpgaTtenbHOro coBeta Mo ayauty o
pe3ynbTatax BHyTPEeHHero ayamta, CUCTeMbl BHYTPEHHEro KOHTpons.
Cnyx6a BHyTpeHHero ayauta KomnaHuM MOAYMHSAETCA KOMUTETY
HabnogaTenbHOro coBeTa no ayauTy.

5.12. Cnegywowme nuua He BrpasBe 3aHUMaTb [LOOSMKHOCTU B
cnyx6e BHyTpeHHero ayamta KomnaHuu:

5.12.1. nmua, uvMeloWne  HenorawleHHyr  CyaAuMOoCTb  3a
npecTtynneHns B cdepe 3KOHOMUKU U 3a NPecTynrieHus npoTus
nopsaka;

5.12.2. reHepanbHbI gupekTop KomnaHuu;

5.12.3. nMua, sSBRNSOWMECH  yYpeauTensMum  (akuMoHepamu,
y4YyacTHUKaMK), PYKOBOAMUTENEM WINN YNeHaMn UCMOSNTHUTENbHOro
opraHa nubo paboTHMKaMM  MHOTO  OpUAMYEcKoro  nuua,

ABNsoLEerocst KOHKypeHTom KomnaHuu.
5.13. ViHble TpeboBaHUs K nuuam, BXOASLIMM B COCTaB CHYXObl

BHyTpPEHHero ayauta, MOryT  YyCTaHaBnvMBaTbCHd  KOMUTETOM
HabniogaTenbHOro coBeTa no ayauTy.
5.14. OTBETCTBEHHOCTb 3@  OCYLUECTBMIEHME KOHTpoOns  3a

cobntogeHnemM KopnopaTMBHOINO 3aKoHodaTernbCTBa Bo3naraeTcs Ha
KOpnopaTUBHOIO KOHCYNbTaHTa, porb, Lenuv, 3agadn u rnorHoMouuns
KOTOPOro AOSMKHbl ObITb OTPaXKeHbl B MOSIOXKEHUN O KOPNOPaTUBHOM
KOHCyInbTaHTe.

5.15. Hagnexawiee yHKUMOHUPOBAHNE CUCTEMbl BHYTPEHHEro
KOHTPONSA 3aBUCUT Takke OT npodeccnoHannaMma CoTpyaHUKOB.
KomnaHusa npunaraer ycunust K ToMy, 4TobBbl cuctema nogbopa,
Hanma, obyyeHus, NOAroTOBKM KaapoB 1 NPOABUXKEHUIO COTPYOHUKOB
no cnyxbe obecnednBana WX BbICOKYID KBanuukaumo wu
cobnogeHne MMM BbICOKMX 9TUYECKUX CTaHAApPTOB.

Basudanapu Ba BakonaTtnapu WYKM ayauT Xu3maTtu TyFpucuaaru
HU30MAa aKkc STTUPUIULLM FTO3UM.

5.10. Nukun ayant xusmatu Tyrpucmgarm Hu3om KomnaHma KysaTys
KeHralwy TOMOHUAAaH TacavkriaHaau.

5.11. WN4ykn aygut Xxm3amMaTtum UYKM ayauT HaTuwxkanapu, WYKku
HasopaT TU3UMWU TYFpUCMAA Ky3aTyB KeHralMHWHr ayauT 6ynnya
KymuTtacura xucobot 6epagn. KOMNaHUSHUHT UYKM ayouT XusamaTwu
Ky3aTyB KEHralMHUHI ayauTt Byrmya kymmntacura 6yncuHaau.

5.12. Kynngarn waxcrnap KOMNaHUsSHUHT MYK1 ayauT xuamaTtuaa
naBo3nMNapHW arannawra xaknv amac:

5.12.1. uKkTUCOAMM coxada Ba TapTubra KapLm >XXUHOAT YYyH
CyAnaHraHnuk xonatu TyrannaHmMaraH waxcnap;

5.12.2. KoMnaHstHWHI 60 OUPEKTOpMU;

5.12.3. KomnaHnaHuHr pakmbu xmcobnaHaguraH 6owlka ropuauk
LWAXCHMHI TabCucuMcKn (akumagopu, WULWITUPOKYMCK), paxbapn €kn
MXXPOUSA opraHn ab3ocu éxya xoammm 6ynraH waxcnap.

5.13. N4ykn ayauT xuamaTun Tapkmbura KMpyB4ymM Luaxcnapra doulka
Tanabnap Ky3aTyB KEHFalWWHUHI ayauT Bynnda Kkymmrtacu TOMOHUAaH
BenrmnaHwmn MyMKuH.

5.14. KopnopaTuB KOHYH XyxokaTnapura pnost KUITMHULWK yCTUAaH
Ha3opaTHM amarnra owwupuw Oynuya >xaBobrapnuk KopnopaTus
Macrnaxartymra  loknatunagu,  YHUHr  axaMuaTtw, Makcaam,
Basuanapu Ba Bakonatrapu KopnopaTns Macrnaxartyu Tyrpucuagarm
HU3oMMaa akc STTUPUIULLIM FTO3UM.

5.15. W4ykm HasopaT TU3MMK JI03MM Japaxaga daonuar
KypcaTuimM XOAUMAMApPHUHI npodeccmnoHan casusicura xam 60fnuK.
KomnaHua kagpnapHu TaHnaw, wwra kabyn Kanuw, YKUTUL,
Tarvépnaw Ba XoOuMMNapHUM XuM3maTda Kopu MaHcabra KyTapuu
TU3UMK YNAPHUHT IOKOPM MarnakacuMHu Ba ynap tKopu o0go6-axnok
cTaHgapTnapra pros KANUWNHW TabMUHNAaLWra xapakaTt KUinmMokia.

Pasgen VI. lNMpoueaypbl 1 MeToabl BHYTPEHHEro KOHTpons

VI 6ynum. N4Kkn HasopaTHM TapTUOM Ba ycynnapu

6.1. Mpoueaypbl BHYTPEHHErO KOHTpOonst KoMnaHum BKNHOYaloT:

6.1. KomnaHnsa wudkm HasopaT Tagbupnapu kymvaarunapHm ya3
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6.1.1. onpepgeneHve B3aMMOCBA3AHHbLIX W HENPOTMBOPEYUBbLIX
Lueneun v 3agay Ha pasnn4yHbIX YPoBHSAX yrpasrieHna KomnaHuewn;

6.1.2. BbIgBfIeHME M aHanmMa noTeHuMarnbHbIX U CYLLEeCTBYIOLWMX
onepaTtuBHbIX, (PUHAHCOBbLIX, CTpaTernyecknx W [Jpyrux pPUCKOB,
KOTOpble MOryT rnomewaTtb [AOCTMXEHUIO Lenen [eAaTernbHOCTH
KomnaHuu;

6.1.3. oLeHkKa
KOHTPOIS;

6.1.4. oueHKka 3(PPEKTUBHOCTU CUCTEMbI BHYTPEHHEIO KOHTPOSIS
Ou3Hec-NpoLeccos;

6.1.5. onpegeneHne KputepueB WU  OLUEHKN 3P PEKTUBHOCTH
paboTbl CTPYKTYPHbIX nogpasgernieHnin, OOIMKHOCTHbLIX fnL U UHbIX
coTpyaHukoB KomnaHuu;

6.1.6. paccMOTpeHne UHaAHCOBOM W OpYyron WHdopMauun B
CpaBHEHMN C COMOCTaBMMOW WH(opMauMen 3a npeabigyline
nepuoabl UnNun ¢ oXXngaembiMu pesynbTaTaMn 4esaTeNbHOCTY;

6.1.7. ncnonb3oBaHMe agekBaTHbIX CNocoboB y4veTta cobbITUR,
onepaunn n TpaH3akuum;

6.1.8. NpoBepKy COXPaHHOCTK aKTUBOB;

6.1.9. Hagnexallee OOKYMEHTMpOBaHue npouenyp BHYTPEHHEro

CyleCTBEHHbIX KOMMNOHEHTOB BHYTPEHHEro

KOHTpOns;
6.1.10. peryngapHble OLUEHKM KayeCTBa CUCTEMbl BHYTPEHHEro
KOHTpOns;

6.1.11. noBegeHne OO0 Bcex coTpyaHukoB KomnaHum  umx

0bs13aHHOCTEN B chepe BHYTPEHHEro KOHTPONS;

6.1.12. pacnpegeneHne  KkrnoYeBbiXx  0BA3aHHOCTEN  Mexay
cotpygHukamn KomnaHum (B TOM 4mucne o6s3aHHOCTEM NO
040bOpEHUIO N YTBEPXKAEHNIO Onepaunn, y4eTy onepauun, Bbloade,
XPaHEHUIO M MOMNYyYEHUI0 PECYPCOB, aHanM3y n NpoBepke onepawumn);

6.1.13. yTBep>XaeHne n OCyLleCTBreHne ornepaunn TOMNbKOo Temu
nuuamu, KoTopble HageneHbl COOTBETCTBYOLLNUMW NOFTHOMOYNAMMU;

6.1.14. nHble npouenypbl Heobxoanmble ANA OOCTUXKEHUS uenen
BHYTPEHHEro KOHTPONA.

nyvra onagu:

6.1.1. KomnanusHu Typnmn xun 6olkapyB Aapaxanapuga ysapo
bofnnkK Ba Kapama-kapwwm 6ynmaraH Makcag Ba BasudanapHu
aHuKnaLy,;

6.1.2. KomnaHusa caonusatn makcagnapura apuiumiira TYCKUHINK
KAMUWKM  MYMKMH  ©ynradH noTeHuMan Ba MaBxXyn onepaTus,
MONUABUIN, cTpaTermk Ba 6Golwka xaBd-xaTapnapHu aHuknawl Ba
Taxnn KNNNLL;

6.1.3. NYKM HA30PATHMHI MYXMUM KOMMOHEHTapmHn 6axonaty;

6.1.4. OunsHec-xapaéHnap NYKK Hasopart TUSUMUHWUHT
camapagopsiMrmHn daxonati,

6.1.5. KomnaHusiHMHr Tapkmbuin OGynuHmanapu, MaHcabgop
Wwaxcnapu Ba 6owka xogumnapy  (aonuaTM  Me3OHMapUHK

B6enrnnaw Ba camapagopnuriHm 6axonaltu;

6.1.6. yTraH [daBpHWHI TakKkocnaHaguraH MabiymoTniapu €ku
KyTunaétraH daonuaTt Hatwkanapy 6unaH monuasmin Ba Gollka
MabJTyMOTNAPHN CONULITUPULL MYNN BunaH Kypuod YnkuLL,

6.1.7. BOKeanap, onepauusanap Ba TpaH3aKuusanap XMCcobuHM
IOPUTULL MOC YCynnapuaaH ponganaHui;

6.1.8. akTMBnap 6YTAUMMHN TEKLUNPULL;

6.1.9. wnykm Hasopat TagbupnapuHu
XyxoKatnawTupui,

6.1.10. n4kn Hasopat TU3MKU CUaTUHN MyHTa3am HGaxonaly;

Ternwnm pasuwiga

6.1.11. KomnaHusHWHr Gapya xogumrapuvra WYKM  HasopaTt
coxacuaa ynapHUHr MaxxoypuaTnapuHn eTKasuLu;

6.1.12. KomnaHus xoaumnapu opacuvga Myxum BasudanapHu
Takcumnaw (Wy >KymnagaH onepauusiniapHM  MabKynnaw  Ba
Tacguknawl, onepauusnap XxMcobuHu 1opuTULL, pecypcrapHm 6epui,
caknall Ba onuLl, onepauusinapHu Taxans KUnvw Ba TEKWnpuL);

6.1.13. chakaT TerMwnu BakonaTtnapra ara Laxcrnap TOMOHUAaH
onepauuanapHu Tacguknail Ba amarra oLwnpuLL;

6.1.14. nykm HasopaT Makcagnapura apuLIMLL y4yH Bolika 3apyp
Tagbupnap.
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6.2. Mpn  npoBegeHuUM npouenyp  BHYTPEHHEro  KOHTpons
NPUMEHSAKTCSH MeToabl WMHCMEKTUPOBaAHMUA, HabnogeHus,
noaTBEPXAEHUS, NepecyeTa, a Takke MHble MeTobl, HeobxoaMmble
AnNs OCyLEeCTBeHNsA npoueayp BHYTPEHHEro KOHTpons.

6.2. W4km Haszopatr TagbupnapuHMm amanra owumpull 4ofuaa
HasopaT KMNWL, Ky3aTull, Tacouknawl, kanta xucobnaw ycynnapw,
LWYHUHITOEK WYKM HaszopaT TaabupnapuHu amanra owmpul y4yH
3apyp 6owwka ycynnap KynnaHunagu.

Pa3pen VIl. 3aknounTtenbHble NONoOXeHus

VIl 6ynum. AKyHnn Konpanap

7.1. Hactosiwee [lonoxeHne BCTynaeT B CWUNy CO [OHA €ro
yTBEpPXAEHMS 0bLWMM coBpaHMeM aKkLMOHEPOB.

7.2. Cpok gencrusa HacTosiwero NonoxeHns He orpaHnyeH.

7.3. [lononHeHna ” U3MEHeHus B HacTtoduwee [lonoxeHue
BHOCATCA NO NpPeasioKeHUo 4YreHoB HabntogaTenbHOro coseTa U
PEBU3MOHHON KOMUCCUUW, BHELLHEro ayanTopa, Cny>obl BHYTPEHHEro
ayauTa, KopnopaTMBHOMO KOHCYNbTaHTa M feHepanbHOro gupekropa
KomnaHun.

7.4. Hactoswee lNonoxeHne, a Takke U3MEHEHNA N OOMNONHEHNS
BHOCMMbIE B HEro YyTBepXxgarlTca peweHneMm obuiero cobpaHus
aKLNOHEPOB.

7.5. Ecnn OEeNCTBYIOLWMMU 3aKkoHoAaTenbHbIMMU akTamu
Pecnybnukn YsbekuctaH nubo yctaBoMm KomnaHum yCTaHOBIEHBbI
WHble MOMOXEHUs, YeM NpedyCMOTPEHO HacToswmuMm [lonoxeHunem,
TO MPUMEHSIOTCS NpaBuna OEnCTBYIOLWNX 3aKOHOOATENbHbIX aKTOB
Pecnybnuku Y3bekncrtaHn n yctaBa Komnanuu.

7.1. Maskyp Husom akumnsgopnap ymymun AAFANULLM TOMOHUAAH
TacAuknaHraH KyHaaH aTubopaH Kyyra kupagu.

7.2. Ma3kyp HU30OMHWHI aman Kunuw MygaaTty YeknaHmaraH.

7.3. Maskyp Husomra kywummyanap Ba ysraptupuwnap KomnaHus
Ky3aTyB KeHrawm Ba TaTuw KOMUCCUSICUM ab3onapw, Tallku
ayguTop, WMYKM ayauT Xu3mMatu, KopriopaTtvB mMacnaxatinm Ba 6ol
ANPEKTOP Taknudura Kypa Kmputunaau.

7.4. Maskyp Hwusom, WyHUHrOeK yHra  KuputunaétraH
y3rapTvpuwniap Ba Kylummyanap akuuagopsiap yMyMun NUAFUNULLA
Kapopu bunaH TacauknaHagu.

7.5. Arap VY36ekuctoH  PecnyBnvKacUHWUHI  KOHYHUWMMK
xyxokatnapu éxyn Komnanusa yctaBupga maskyp Husompa Hasapga
TyTuRraHugaH 6olkaya Kkovaanap 6enrunadran 6ynca, Y36ekucToH
PecnybnukacmHvHr  amangarm  KOHYHYMNUK — XyXoKaTnapu  Ba
KomnaHus yctasu Kovganapu KynnaHunagu.
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